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Leaders aren't always who you think they are. Eventually, most of us will be called on to lead someone,
whether it s a department, a shift, a project team or a new employee. And speaker, strategist, and author Liz
Jazwiec, RN, says being a good leader requires certain traits: A dash of fearlessness, the ability to tell it like
it is, the willingness to learn from and laugh at your mistakes and Cupcake, you're gonna make some!

Plenty of books have been written on leadership, but few have told the brutal and funny truth quite like Hey
Cupcake! We Are ALL Leaders. Bringing back the trademark slightly sarcastic style that readers loved in Eat
THAT Cookie!, Liz focuses on bringing out the great leader that exists in all of us.

Funny, uplifting and relatable, Hey Cupcake! is packed with hilarious anecdotes and solid advice from Liz's
own experiences as a leader. Though much of her career has been spent in the healthcare industry, the
insights she has learned (usually the hard way!) throughout her career will benefit leaders in every industry
and at every level. Readers will learn:

How to GET OVER IT and help your employees get over it, too (Liz coins a new phrase, Pink ROBE Rage )
Liz's amusing approach to managing change (it involves the acronym BARF)
How to keep your team from descending into the deep, dark Valley of Despair
Why (upfront) buy-in is BS: Just ask the Hello Police!
How to deal with problem employees and button pushers (Evil Queens, Wicked Poisoners, Calamity Janes,
and more)
Why we naturally fall back on We vs. They and how to stop it now
How to practice the art of butt-kissing with a purpose (and other forms of managing up your own leader!)
A quick and easy test that will help you hire the right people
How an ugly red nightgown can teach us to tell others what we really need
Why sometimes being a great leader resembles curbside clean up

Hey Cupcake! is a wake-up call for leaders to move beyond what holds them back and get on with making
work better. Leadership doesn t have to be daunting. In fact, when you stop being afraid to laugh at yourself,
it can be downright fun.
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From reader reviews:

Jerry Linton:

Here thing why this kind of Hey Cupcake! We Are ALL Leaders are different and reliable to be yours. First
of all studying a book is good nonetheless it depends in the content from it which is the content is as
delightful as food or not. Hey Cupcake! We Are ALL Leaders giving you information deeper including
different ways, you can find any book out there but there is no guide that similar with Hey Cupcake! We Are
ALL Leaders. It gives you thrill examining journey, its open up your own eyes about the thing that happened
in the world which is probably can be happened around you. It is possible to bring everywhere like in park
your car, café, or even in your approach home by train. When you are having difficulties in bringing the
published book maybe the form of Hey Cupcake! We Are ALL Leaders in e-book can be your alternative.

Denise Niemi:

This book untitled Hey Cupcake! We Are ALL Leaders to be one of several books this best seller in this
year, here is because when you read this guide you can get a lot of benefit on it. You will easily to buy this
kind of book in the book shop or you can order it through online. The publisher of this book sells the e-book
too. It makes you quickly to read this book, because you can read this book in your Cell phone. So there is no
reason to your account to past this publication from your list.

Daniel Downey:

The book untitled Hey Cupcake! We Are ALL Leaders is the e-book that recommended to you to study. You
can see the quality of the guide content that will be shown to anyone. The language that article author use to
explained their ideas are easily to understand. The author was did a lot of research when write the book, and
so the information that they share for you is absolutely accurate. You also might get the e-book of Hey
Cupcake! We Are ALL Leaders from the publisher to make you considerably more enjoy free time.

Linda Justice:

That publication can make you to feel relax. That book Hey Cupcake! We Are ALL Leaders was vibrant and
of course has pictures around. As we know that book Hey Cupcake! We Are ALL Leaders has many kinds or
category. Start from kids until young adults. For example Naruto or Detective Conan you can read and
believe you are the character on there. So , not at all of book are usually make you bored, any it makes you
feel happy, fun and chill out. Try to choose the best book to suit your needs and try to like reading that.
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