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Seminar paper from the year 1999 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade: A, University of West Florida, Pensacola,
course: Professional Selling, language: English, abstract: Today, in the age of networking, strategic alliances
and joint-ventures, the ability of companies and other institutions to negotiate successful deals is becoming
evermore important. Every company today exists in a complex network of relationships formed through
negotiation. Whether negotiating with suppliers, customers or strategic business partners, taken together, the
thousands of negotiations a typical company engages in have an enormous effect on both its strategy and its
bottom line. But few companies think systematically about their negotiating activities as a whole. Moreover,
negotiation is still largely considered to be an individual rather than corporate skill. The concept of
negotiation as a skill manifests itself in training programs directed at sales personnel rather than in a
company′s corporate philosophies. Few companies seem to have tried to turn their negotiation skills into a
core competency with the objective of building more rewarding customers relationships. The aim is thus to
shift from a situational to an institutional view of negotiation. This requires changes in practice, focus and
communication of negotiations. The key is to develop a "negotiation infrastructure" and incorporate it into an
organization′s strategy and philosophy. Using the BATNA approach gives salespeople a new source of
power in their negotiations. Broadening the measures to judge salespeople′s performance allows them greater
freedom to build agreements. However, there is a potential threat to this new approach is that it might turn
into another set of rules that are followed without the necessary changes in perspective and behavior. The
bottom line is that salespeople have to develop the ability to create strong, lasting, mut
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From reader reviews:

Kim Heflin:

Hey guys, do you would like to finds a new book to study? May be the book with the concept Negotiation as
Corporate Skill suitable to you? The particular book was written by famous writer in this era. Often the book
untitled Negotiation as Corporate Skillis one of several books that will everyone read now. This specific
book was inspired lots of people in the world. When you read this publication you will enter the new shape
that you ever know before. The author explained their strategy in the simple way, so all of people can easily
to understand the core of this e-book. This book will give you a wide range of information about this world
now. So you can see the represented of the world on this book.

Sanjuanita Mecham:

Reading can called brain hangout, why? Because if you find yourself reading a book specially book entitled
Negotiation as Corporate Skill your mind will drift away trough every dimension, wandering in each aspect
that maybe unidentified for but surely can become your mind friends. Imaging every single word written in a
guide then become one type conclusion and explanation that maybe you never get before. The Negotiation as
Corporate Skill giving you an additional experience more than blown away your head but also giving you
useful data for your better life in this particular era. So now let us explain to you the relaxing pattern the
following is your body and mind will be pleased when you are finished reading through it, like winning an
activity. Do you want to try this extraordinary shelling out spare time activity?

Nicholas Ko:

Negotiation as Corporate Skill can be one of your nice books that are good idea. Many of us recommend that
straight away because this publication has good vocabulary that will increase your knowledge in vocab, easy
to understand, bit entertaining but nevertheless delivering the information. The article author giving his/her
effort that will put every word into satisfaction arrangement in writing Negotiation as Corporate Skill yet
doesn't forget the main point, giving the reader the hottest in addition to based confirm resource information
that maybe you can be one of it. This great information could drawn you into brand new stage of crucial
thinking.

Ruth Vazquez:

Beside this Negotiation as Corporate Skill in your phone, it might give you a way to get closer to the new
knowledge or details. The information and the knowledge you are going to got here is fresh in the oven so
don't be worry if you feel like an aged people live in narrow small town. It is good thing to have Negotiation
as Corporate Skill because this book offers to your account readable information. Do you often have book
but you rarely get what it's facts concerning. Oh come on, that wil happen if you have this in the hand. The
Enjoyable agreement here cannot be questionable, such as treasuring beautiful island. So do you still want to
miss it? Find this book in addition to read it from today!
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