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Written by project management experts, this comprehensive guide explains how to use all of the
enhanced features and expanded functionality of Microsoft Project 2010

Microsoft Project 2010: The Complete Reference will help any project manager—beginner to
expert—jumpstart a new or existing project and effectively use Microsoft Project 2010 to stay on schedule
and on budget, meet customer expectations, and minimize risk. Successful project management requires
mastery of this industry-leading tool and this book’s focus is all about timely and accurate reports and a
clear, shared vision of project deliverables using Microsoft Project.

This definitive guide covers the improved project and portfolio management features and the enhanced view
and report capabilities, empowering project managers with an automated method of concise communication
and razor-sharp performance analysis and management. Two real-world case studies illustrate 1) how to
jumpstart a new project and 2) how to effectively step into an existing project and gain the ability to quickly
assess and improve the project, even if it is failing. You will gain critical project management skills from this
authoritative resource.

Microsoft Project 2010: The Complete Reference

Teaches Project 2010 essentials along with necessary concepts and skills to turn data, requirements, and●

ideas into a powerful foundation to drive an entire project from charter to close with proven results
Covers Project 2010 scheduling basics to ensure accuracy at each step of a project, regardless of scope●

Includes thorough explanations of new reporting tools and shows how to message the current state of each●

stage of a project
Features real-world case studies that highlight skills and concepts●

Contains information based on the authors’ combined 40 years of project management success and●

hundreds of courses taught

All-inclusive coverage:
Project 2010 New/Updated Features; Put Project 2010 to Work; Setup and Management of the Whole
Project; Quick Start with Project 2010; Planning Features; Success From Execution to Closure; Scheduling
Basics; Aligning Business Objectives; Powerful and Dependable Communications; Moving to Project
Closure; Eliminate Schedule Gaps and Manage the Critical Path; Effective Communication using Project
2010; Proactive Risk Management; Project Optimization; Bring the Project Home Program and Portfolio
Management; Take Advantage of Project 2010 Portfolio Management; Project 2010 and The Successful
Program Manager
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From reader reviews:

Gina Gregg:

What do you regarding book? It is not important with you? Or just adding material when you require
something to explain what your own problem? How about your spare time? Or are you busy man? If you
don't have spare time to accomplish others business, it is give you a sense of feeling bored faster. And you
have spare time? What did you do? Everybody has many questions above. They need to answer that question
since just their can do in which. It said that about guide. Book is familiar in each person. Yes, it is right.
Because start from on jardín de infancia until university need this particular Microsoft Project 2010 The
Complete Reference to read.

Jesus Thresher:

This Microsoft Project 2010 The Complete Reference book is simply not ordinary book, you have it then the
world is in your hands. The benefit you receive by reading this book is actually information inside this guide
incredible fresh, you will get details which is getting deeper anyone read a lot of information you will get.
This specific Microsoft Project 2010 The Complete Reference without we recognize teach the one who
examining it become critical in contemplating and analyzing. Don't become worry Microsoft Project 2010
The Complete Reference can bring if you are and not make your carrier space or bookshelves' turn out to be
full because you can have it with your lovely laptop even cellphone. This Microsoft Project 2010 The
Complete Reference having great arrangement in word and layout, so you will not sense uninterested in
reading.

Janice Smith:

The book untitled Microsoft Project 2010 The Complete Reference contain a lot of information on this. The
writer explains your ex idea with easy way. The language is very simple to implement all the people, so do
not really worry, you can easy to read it. The book was published by famous author. The author will bring
you in the new time of literary works. You can easily read this book because you can read on your smart
phone, or gadget, so you can read the book throughout anywhere and anytime. If you want to buy the e-book,
you can open their official web-site as well as order it. Have a nice go through.

Elmo Bragg:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book had been rare?
Why so many question for the book? But almost any people feel that they enjoy with regard to reading.
Some people likes looking at, not only science book but additionally novel and Microsoft Project 2010 The
Complete Reference or others sources were given know-how for you. After you know how the fantastic a
book, you feel wish to read more and more. Science book was created for teacher or perhaps students
especially. Those ebooks are helping them to increase their knowledge. In different case, beside science
book, any other book likes Microsoft Project 2010 The Complete Reference to make your spare time more



colorful. Many types of book like here.
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