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Shingo Prize Research winner in 2006 The Gold Mine: a Novel of Lean Turnaround deftly weaves together
the technical and human pieces of implementing lean manufacturing in an engaging story that readers will
find both compelling and instructive. Authors Freddy and Michael Ballé have produced the first integrated
and systematic approach to a set of ideas that have maximized value and minimized waste throughout the
world. At the heart of the Gold Mine is Bob Woods, a curmudgeonly sensei coaxed out of retirement by his
son Mike to help boyhood friend Phil Jenkinson save his struggling company. Despite terrific products and a
backlog of orders, Phil's company cannot generate enough cash from its operations to pay its bills. And so
Mike enlists Bob to help his pal fix this crisis. "You're trying to deal with your mess as if it was a technical
problem," Bob tells Phil. "Move this machine here, change this design there, which it is to some extent, but
... it's all about people. You have a leadership problem not just a production or business problem." As Phil
begins to tackle the key challenges necessary to improve his company's operations, he comes to understand
the deeper points of lean. Readers will also draw powerful insights from his journey. The Gold Mine presents
all the key lean principles, ranging from well-known ideas such as pull and flow, to lesser-known yet equally
important principles such as jidoka and heijunka. The book also reveals lean as a system-using a realistic
story to show how the principles are interrelated and how they lead to useful tools such as kanban or 5S.
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From reader reviews:

James Hubbard:

Information is provisions for people to get better life, information today can get by anyone with everywhere.
The information can be a understanding or any news even a problem. What people must be consider if those
information which is in the former life are challenging to be find than now could be taking seriously which
one is suitable to believe or which one the actual resource are convinced. If you receive the unstable resource
then you understand it as your main information we will see huge disadvantage for you. All of those
possibilities will not happen within you if you take Gold Mine [THE GOLD MINE]:GOLD MINE AUDIO
CD: A Novel of Lean Turnaround [Audiobook] by Freddy Balle as your daily resource information.

John Judge:

This book untitled Gold Mine [THE GOLD MINE]:GOLD MINE AUDIO CD: A Novel of Lean
Turnaround [Audiobook] by Freddy Balle to be one of several books that will best seller in this year,
honestly, that is because when you read this book you can get a lot of benefit upon it. You will easily to buy
that book in the book retail store or you can order it via online. The publisher of the book sells the e-book
too. It makes you quickly to read this book, because you can read this book in your Smartphone. So there is
no reason for you to past this reserve from your list.

Dorothy Delarosa:

Do you have something that you like such as book? The book lovers usually prefer to opt for book like
comic, limited story and the biggest an example may be novel. Now, why not trying Gold Mine [THE GOLD
MINE]:GOLD MINE AUDIO CD: A Novel of Lean Turnaround [Audiobook] by Freddy Balle that give
your enjoyment preference will be satisfied by means of reading this book. Reading habit all over the world
can be said as the opportunity for people to know world better then how they react to the world. It can't be
explained constantly that reading addiction only for the geeky individual but for all of you who wants to end
up being success person. So , for all you who want to start reading as your good habit, it is possible to pick
Gold Mine [THE GOLD MINE]:GOLD MINE AUDIO CD: A Novel of Lean Turnaround [Audiobook] by
Freddy Balle become your own starter.

Sanjuana Day:

Are you kind of occupied person, only have 10 or 15 minute in your day time to upgrading your mind talent
or thinking skill even analytical thinking? Then you are receiving problem with the book as compared to can
satisfy your short period of time to read it because this all time you only find book that need more time to be
go through. Gold Mine [THE GOLD MINE]:GOLD MINE AUDIO CD: A Novel of Lean Turnaround
[Audiobook] by Freddy Balle can be your answer given it can be read by an individual who have those short
time problems.
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