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Imagine you’ve just come back to work after a two-week vacation during which you actually relaxed,
without calling in or checking e-mail. You discover that there are no pressing issues and that, on the
contrary, your team scored a big new customer and fixed a nagging problem during your absence. No red
flags or fires to put out.

Sadly, for most leaders this scenario is only a dream. They constantly check on what’s happening because
they expect the worst (and usually get it). But Keith Murnighan shows that not only is “do nothing”
leadership possible, it is also far more effective than doing too much.

Great leaders don’t work; they facilitate and orchestrate. They think of great strategies and help others
implement them. They spend their time preparing for the future. They take a comprehensive view of their
terrain while also noticing key details so they can confidently choose the right forks in the road.

In other words, great leaders don’t do anything—except think, make key decisions, help people do their jobs
better, and add a touch of organizational control to make sure the final recipes come out okay. In sharp
contrast, most leaders are too busy actually working to do these things—and their teams suffer as a result.

Do Nothing!’s practical strategies and true stories will show you how to set high expectations for your team
and watch it rise to the challenge. It will help you establish a healthier culture by trusting people more than
they expect to be trusted. And it will help you overcome your natural tendencies toward micromanagement
so you can let people do their jobs—even when you know you could do their jobs better.

As Murnighan writes, “My experience suggests that you will be surprised—wildly surprised. People on your
team will reveal skills you never knew they had and will accomplish things that go far beyond your estimate
of their capabilities. They might not do things the way you would do them, but they will get results you
never expected. Everyone has hidden talents, and most leaders never discover them. Before you reject this
approach, ask yourself: what if you did nothing and it actually worked?”
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From reader reviews:

Evelina Soria:

The event that you get from Do Nothing!: Discover the Power of Hands-Off Leadership will be the more
deep you looking the information that hide into the words the more you get interested in reading it. It doesn't
mean that this book is hard to recognise but Do Nothing!: Discover the Power of Hands-Off Leadership
giving you thrill feeling of reading. The copy writer conveys their point in selected way that can be
understood by anyone who read the idea because the author of this book is well-known enough. That book
also makes your own personal vocabulary increase well. Making it easy to understand then can go to you,
both in printed or e-book style are available. We recommend you for having that Do Nothing!: Discover the
Power of Hands-Off Leadership instantly.

Bonnie Mentzer:

Often the book Do Nothing!: Discover the Power of Hands-Off Leadership will bring one to the new
experience of reading a new book. The author style to clarify the idea is very unique. If you try to find new
book to learn, this book very acceptable to you. The book Do Nothing!: Discover the Power of Hands-Off
Leadership is much recommended to you you just read. You can also get the e-book from the official web
site, so you can easier to read the book.

Christopher Hartwick:

Many people spending their period by playing outside with friends, fun activity having family or just
watching TV all day every day. You can have new activity to shell out your whole day by reading a book.
Ugh, ya think reading a book can definitely hard because you have to bring the book everywhere? It ok you
can have the e-book, bringing everywhere you want in your Mobile phone. Like Do Nothing!: Discover the
Power of Hands-Off Leadership which is finding the e-book version. So , try out this book? Let's see.

Marian Storie:

You can obtain this Do Nothing!: Discover the Power of Hands-Off Leadership by visit the bookstore or
Mall. Only viewing or reviewing it can to be your solve challenge if you get difficulties to your knowledge.
Kinds of this book are various. Not only through written or printed but can you enjoy this book by means of
e-book. In the modern era just like now, you just looking because of your mobile phone and searching what
their problem. Right now, choose your own personal ways to get more information about your e-book. It is
most important to arrange you to ultimately make your knowledge are still update. Let's try to choose
appropriate ways for you.
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